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CABINET MEMBER UPDATE REPORT
Overview and Scrutiny Committee (Regeneration and Skills) - 2 July 2019

Councillor Portfolio Period of Report

Marion Atkinson Cabinet Member
Regeneration and Skills July 2019

GROWTH PROJECT UPDATES

The Regeneration Team are continuing to develop a range of growth projects 
identified across the borough and included within the Bootle, Crosby and Southport 
Town Centre Action Plans. This includes exploring potential funding sources that 
might be available to assist with delivery and partnership development opportunities. 
Submissions have been made for the Future High Streets Fund (for Southport and 
Crosby village) and for the City Region Town Centre Commission fund. Decisions on 
both funding bids are awaited from Central Government and the Combined Authority 
and are expected in the summer.

Crosby Village Town Centre
St Modwen’s are in the process of selling their interest in Crosby Village on Moor 
Lane (Glenn Buildings north and south - excluding Telegraph House) and a number 
of enquiries have been received by their agents. Discussions are also ongoing 
between Sefton Council and St. Modwen regarding their plans for Telegraph House.

The Regeneration Team are also exploring potential options for use of Council 
owned land assets within Crosby Village to broaden out the range of uses on offer 
and improve the access and parking arrangements needed to support the town 
centre. A submission has also been made to the Future High Streets Fund for 
Crosby Village, however a decision on this is not expected until late summer 2019.

Crosby Coastal Area
Work is continuing to explore options for the development of Sefton’s Coastal 
Gateways, particularly where the Council have property and land ownership.

BOOTLE TOWN CENTRE

Bootle Town Hall - The Council are progressing maintenance work to the existing 
operational town hall building to ensure it is fit for purpose.  The wider town hall 
complex is proving challenging and officers are exploring options for achieving a 
viable financial solution that fits with the Council’s asset management strategy.

Bootle Town Centre - A submission has been made to the Combined Authority 
Town Centre Commission for Bootle Town Centre. The fund is awaiting approval 
from the CA Board and is anticipated in July/Aug 2019. Bootle is one of a number of 
bids from across the region.   
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SOUTHPORT TOWN CENTRE

Southport Town Centre - Work continues between the Regeneration, Tourism, 
Planning, Asset Management and Transport Teams to explore a number of 
investment opportunities that would help deliver the Southport Town Centre 
Investment Framework and Action Plan. Submissions have been made to the Future 
High Streets Fund and also for the Combined Authority Town Centre Commission for 
Southport town centre and decisions on both funds are awaited.

Southport Townscape Heritage Initiative - Work to finalise the Stage 2 
Townscape Heritage Bid due in June 2019. The project will focus on the properties 
between Lord Street and the Promenade and enhance the quality and strength of the 
linkages between the town centre and the Seafront and will aim to increasing the 
levels of economic activity within the target area to reduce the number of vacant and 
underused properties, through repair and reinstatement of historic features, along 
with complementary training and education initiatives.

INVESTSEFTON UPDATE

InvestSefton outward engagement

InvestSefton as part of the Growth Hub and Business Growth Programme and in 
partnership with the Enterprise Hub have arranged a weekly ‘drop in’ Business 
Clinic in the Atkinson, Southport every Tuesday from 10am-1pm. The clinics are for 
anyone thinking of starting or growing their business covering a range of topics such 
as accessing finance, business ideas, sales and marketing. InvestSefton’s Advisers 
and a mix of volunteer mentors including accountants, and local entrepreneurs are 
on hand to offer advice and guidance. To date the clinic has hosted over 40 
businesses and potential business start-ups. The team is introducing workshops at 
the clinics with the recent on line digital promotion event in May attracting 23 
delegates from 20Sefton businesses.

InvestSefton responds to spikes in demand by organising business workshops for 
groups of businesses. The events form a key part of delivery as it allows 
InvestSefton to reach a wider number of businesses on key topics relevant to their 
needs. The team has developed a calendar of planned themes based on this 
demand and includes:

 HR Support

 Inventions and Intellectual Property

 Wellbeing support for business employees

 Financial and Professional services

The team recently hosted two Mindfulness for business events in Hugh Baird and 
Formby Hall:

 Formby Hall - 13th March - 69 delegates attended from 48 businesses

 Hugh Baird - 14th March - 38 delegates attended from 30 businesses

Some of the feedback from delegates included:

  “Good collaborative way of working”
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 “Great app idea”

 “Helped me think outside the box”

 “Discussing the possibilities about other ways of marketing”

 “Friendly, easy listening, informative”

 “We discovered new apps and platforms to use”

At the time of writing the team is busy organising the next Sefton Economic Forum 
for 13th June in the Park Hotel. The theme is Artificial Intelligence with high level 
speakers and will include some Virtual Reality games for delegates to test the latest 
market technology. Feedback will be provided in the next update.

Business Friendly Sefton

Economic Growth and Housing, Business Rates and Environmental Health and 
Licensing services have pooled resources to fund a new partnership agreement with 
the Business Post. The agreement will see 6 full page articles on a quarterly basis 
promoting the council’s business facing services including images, logo’s and 
design. Corporate Communications are to co-ordinate with the first issue scheduled 
for 16th July. The publication is distributed both on line and to over 2,000 businesses 
and political leaders with a further 8,000 bulk dropped to key business locations 
across the city region.

The Business Friendly Sefton group continues to meet and is arranging a workshop 
for business facing staff at a date to be arranged in Bootle Town Hall. The workshop 
will provide an opportunity to focus on key emerging themes for the council-Inward 
Investment; social value and business data sharing. 

Business engagement

Since the start of the original contract (April 2016) to 10 June 2019 InvestSefton has;

 Engaged with over 2,564 individual businesses

 Provided triage (light touch diagnostic) to 2,240 individual businesses 

 Initiated over 2,837 individual brokerages and referrals on behalf of these 
businesses.

Business enquiries through Sefton Growth Hub continue to rise with the same 
eclectic mix of firms from a range of industry sectors seeking advice, guidance and 
more intensive support. 

Diagram 1 illustrates the key areas of engagement recorded through Sefton’s 
Growth Hub on a cumulative basis showing a month on month increase. Outward 
engagement in the form of events/social media remains the highest source of 
engagements with businesses which requires a more proactive approach from the 
team particularly, through its ‘one to many’ approach. This is intense ongoing work 
and the fruits of this are shown in the increased demand for and attendance at 
workshops and events including Sefton Economic Forum.
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InvestSefton supports the offer of subsidised commercial assistance through New 
Markets with 66 referrals into this LCR wide programme. This often results in paid 
for support such as a company receiving help developing a new product or process, 
this can also include website development from professional, commercial experts.

Sefton residents and entrepreneurs seeking to start their own business have a 
managed referral to the Enterprise Hub which sits alongside the ERDF Business 
Growth Programme and provides a range of 1:1 and mentoring support. To-date 164 
start ups have been referred into the programme. 

Outward engagement remains the largest source of engagement through 
InvestSefton events, workshops, web and social media activities. The team works 
closely with Merseyside Special Investment Fund/Finance Hub and this has 
generated 34 warm leads into loan/finance support.

The team has spent time reviewing enquiries from firms seeking to start, expand or 
relocate their business. Following a recent Growth Hub meeting a request was made 
to enable the team to access local estate agent records to ascertain levels on 
enquiries in Sefton which has risen from 31 to 78 because of new reporting. The 
team will continue to monitor this.

A further 25 businesses referred onto skills for growth/Workforce development 
support. InvestSefton’s ERDF Business Growth Programme accounts for 329 
enquiries while others include work with the likes of Department of Investment and 
Trade, Manufacturing, Low Carbon and other commercial support initiatives.

In all cases enquiries from businesses result in an initial diagnostic from Business 
Growth Officers with details recorded onto a Customer Relationship Management 
system.

Access to Finance

InvestSefton supports businesses on a variety of financial issues including access to 
loan and equity funding, financial forecasting and help with business rates through 
the Council’s NNDR team. 
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Together with sales/marketing, access to finance consistently remains amongst the 
top 3 asks of businesses and through the Sefton Growth Hub the team can offer 
impartial advice on available products, managed referral to market and a more in- 
depth business health check (diagnostic) to help ascertain potential viability and 
financial strength, ensuring the business is Investment ready when the loan 
application is submitted

The team works closely with the Merseyside Special Investment Fund (MSIF) sitting 
on its Partner board to receive quarterly updates with InvestSefton Advisers also 
helping businesses with applications for funding. MSIF launched its Finance Hub in 
June as a single access point for SMEs seeking to access funding. InvestSefton 
supports this model with assisting businesses to make their proposals and 
applications investment ready. As at 14 May 2019 performance in Sefton has 
cumulatively resulted in:

 13 start-up loans totaling £230k

 67x sub £100k loans totaling £2.5m

 6x £100k plus loans totaling £3.0m

MSIF attend Sefton Economic Forum Marketplace events to meet businesses and 
the team ensures there is a steady pipeline of applications from Sefton businesses, 
particularly as these are usually loans of last resort having exhausted conventional 
banking routes. Additionally, individual advisers at MSIF have referred clients to 
InvestSefton recognising the support provided.

Case Studies 

Company names had been anonymised

The following businesses have been assisted under the ERDF Business Growth 
Programme and are early stage works in progress. These are typical of the many 
businesses supported who have been disengaged from business support 
programmes or have lacked the confidence to seek help.

Design company Southport - A Partnership in Design Web and Advertising which 
relocated from Scotland some years ago.  The business is looking at increasing its client 
base.  InvestSefton have supported the business by recommending attendance at 
various events and workshops to enable the business to upskill and also utilise the 
numerous networking opportunities.

Health sector, Crosby - Operates a wellness website aimed at promoting Artisan, 
Ethical sustainable products, on behalf of subscribers and holistic health activity 
practitioner’s services. In order to progress the Business needs to invest funds to 
develop the website.  InvestSefton supported the business with developing a Business 
Plan and assisted with the search for suitable funding.

Supplier, Bootle - supply and fit batteries for cranes, marine industry and vehicles 
including vans and HGVs from Bootle. The Business runs 2 separate websites and 
InvestSefton supported the business by undertaking SEO and WHO reports on both 
websites, highlighting areas for improvement and streamlining.
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Supplier, Formby - an online tyre supplier based in Formby selling tyres purchased 
direct from Manufacturers and wholesalers for cars, performance vehicles, commercial 
vehicles and HGV’s.  InvestSefton supported the Business with identifying contract 
opportunities on the chest and contracts finder portals and assisted with developing a 
sustainability and waste minimisation plan incorporating CSR and social benefit.

Queens award for Enterprise

Richardson’s Healthcare has been awarded ‘Queen’s Award for Enterprise’ in the 
International Trade category for outstanding short-term growth in overseas sales 
over the last three years. The company designs and manufactures operating table 
and birthing mattresses. The family owned private business, which is based in 
Bootle, started trading in 1988. The company supplies pressure relieving mattresses 
and accessories to some of the world’s largest medical device companies and are 
recognised industry leaders in the development of this type of patient support 
surface.

Richardson’s has championed British-made manufacturing and exporting in Sefton 
for many years. This includes working with InvestSefton on initiatives including 
chairing the Sefton Export Advisory Group, Sefton Economic Forum and the UK 
International Business Festival. The team’s Business Growth Adviser, Julie 
Swarbrick, also helped with the submission for the award.

Brexit 

InvestSefton continues to monitor Brexit activities for business and also sits on the 
council’s Brexit group which meets on a regular basis. Most of the Brexit information 
to businesses is driven from the Department of Business, Energy and Industrial 
Strategy who provide weekly bulletins aimed at keeping trade associations, business 
representative bodies and business intermediaries up to date on the latest 
information and guidance for business on the UK exiting the EU. InvestSefton 
disseminates in formation through the team and website.  This has included:

 Importing and Exporting 
HM Revenue and Customs updated Notices Made Under the Customs (Import 
Duty) (EU Exit) Regulations 2018. Updates - The address to send the SP1 
and SP5 forms has been updated and the C&E48 form has been 
updated: Notices Made Under The Customs (Import Duty) (EU Exit) 
Regulations 2018 

 
 Public Procurement 

Cabinet Office updated guidance information for public authorities, businesses 
and other organisations on the outcome for public procurement policy in a no-
deal Brexit scenario. Updates - ‘Wax digital’ was added to the list under ‘what 
contracting authorities need to do now’ has been updated: Public-sector 
procurement after a no-deal Brexit 

 
 Business Support Helpline  

The Government’s Business Support Helpline is a national service for all 
businesses or aspiring business owners in England. Their impartial expert 
Advisers can answer business owners’ questions, whether they're starting up 
or already a small business based in England. The Helpline also provides 
complementary information to what is available on GOV.UK. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fnotices-made-under-the-customs-import-duty-eu-exit-regulations-2018%3Futm_source%3D257e90e2-365a-4a4d-888b-3f5fd0680f6d%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Dimmediate&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959911055&sdata=%2FA85WbsKy3mysBCUJPwYjloQbBn5xTygSQ7lg13bCzs%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fnotices-made-under-the-customs-import-duty-eu-exit-regulations-2018%3Futm_source%3D257e90e2-365a-4a4d-888b-3f5fd0680f6d%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Dimmediate&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959911055&sdata=%2FA85WbsKy3mysBCUJPwYjloQbBn5xTygSQ7lg13bCzs%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fpublic-sector-procurement-after-a-no-deal-brexit%3Futm_source%3Dc0945c2a-824d-40b3-8180-618718484722%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Ddaily&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959911055&sdata=D7SHSbB3whuJOZOjw1gOo1bKTIu7NLNzYEUDL%2BKmn1E%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fpublic-sector-procurement-after-a-no-deal-brexit%3Futm_source%3Dc0945c2a-824d-40b3-8180-618718484722%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Ddaily&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959911055&sdata=D7SHSbB3whuJOZOjw1gOo1bKTIu7NLNzYEUDL%2BKmn1E%3D&reserved=0
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In England you can contact the Business Support Helpline for free advice 
on 0300 456 3565, enquiries@businesssupporthelpline.org or via social 
media on webchat, Twitter, Facebook or YouTube. 

 
 In Scotland you can contact the Business Gateway for free advice on 0300 

013 4753 or online here, they have regional offices and a live chat option 
available.  

 In Wales you can contact the Business Wales Helpline on 0300 060 3000 or 
online here.  

 In Northern Ireland you can contact Invest Northern Ireland on 0800 181 
4422 or online here.  

 The British Business Bank  
The British Business Bank is a Government-owned, independently 
run development bank that’s helped more than 74,000 growing businesses 
find the right finance option to help them reach their next ambition. The 
Finance Hub has been created to help businesses understand and discover 
the finance options that could enable them to grow. For further details please 
visit here.  

 The Start-Up Loan Company is subsidiary of the British Business Bank and 
delivers the Government’s Start Up Loans programme, providing finance and 
support for businesses who struggle to access other forms of finance.  Start-
Up Loans, a government-backed scheme, helps individuals start or grow a 
business in the UK. Alongside the low-interest loan, successful applicants can 
access free mentoring from experienced advisers.  For further details please 
visit https://www.startuploans.co.uk/  

 
 Triage Tool 

GOV.UK has an online tool to help businesses prepare for the UK leaving the EU. 
Businesses can use the Triage Tool to find out:  
- what their business may need to do to prepare for leaving                                            
- what’s changing in their sector 
- information on specific rules and regulations 

Inward Investment update
 InvestSefton have appointed a Business Investment Officer, Ann Hopper, to 

support the delivery of Inward Investment and Sector Specific growth activities 
in the borough. Ann has extensive experience in both regeneration and 
inward investment and will be a hugely beneficial addition to the team. 

 Mersey Reach-Remediation works have started on site with new 
hoardings erected and full construction is likely to start in summer 2019 with 
completion in Spring 2020.The team is working with planning and 
environmental services colleagues to progress at pace. There is interest in the 
site from many local businesses ranging from 20,000 - 30,000 sq. ft and the 
team will continue to support attracting new tenants. These include 
businesses from South Sefton and two from the north. 

mailto:enquiries@businesssupporthelpline.org
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flc.chat%2Fnow%2F10701242%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959921047&sdata=ucQfjrZetOxruR%2FP67jEiLDneTO%2BBsedob1oSzob5X0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FBusinessGov&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959931040&sdata=1IRnzOqGZJMTmKi5gh8doGbe8o5fRGlyUhapJFRpsqc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FBusinessSupportGov&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959931040&sdata=Rvv4F9tY4tfsJn2dyVJhIm23dxTyfPrIaIZKdbt%2BhGE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FBusinessSupportGov&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959941038&sdata=hj7npKxz3BuR0SXXv3ZMsaKd%2BFx0BELnVdoprDsSDt8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bgateway.com%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959941038&sdata=7rKrwyM5OaPC%2BSaeh8GS%2BZxR70p7TDyrHoz592qeL8k%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusinesswales.gov.wales%2Fstarting-up%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959941038&sdata=7VUHbQSVcQRcZO1qnUKwhC30TshAjGBnR8YENcwHPI4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nibusinessinfo.co.uk%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959951030&sdata=GqhYUHi%2FwMoa2PgIhb6j7LVHTD4uAr14E6UHrHrK8nY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.british-business-bank.co.uk%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959951030&sdata=zMeeb%2F7guYGDs7yUBC93TDlbRPs9h6BM%2B9aI75EVTR0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbritish-business-bank.co.uk%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959961028&sdata=Bgj2Ng7K35QvY4%2BfaRvCw%2F8YwEWPpegbIM%2B%2BngiSIMQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.startuploans.co.uk%2F&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959961028&sdata=J1HjMWS0ejfabKVOzUF34CP1l%2BNWLtNVD4ePwaNKIAU%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fbusiness-uk-leaving-eu&data=02%7C01%7CHayley.Goldsbrough%40beis.gov.uk%7Cacc5d439e4254a98a21208d6d852aed1%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636934246959971016&sdata=K%2FDba3d2DT7fnjUbE0nCfzyjvgFwY6rtFHocLgo0PUk%3D&reserved=0
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There is a risk that the two businesses currently located in Southport would be 
lost to the borough given the chronic shortage of supply in industrial stock 
across the borough, but more acutely in Southport. Mersey Reach provides a 
critical opportunity to retain and grow these businesses. 

 Chancery Gate have now produced a new brochure and will liaise with the 
Communications team to undertake some PR on the initial remediation works, 
and subsequently on ground backing when construction starts on site. 
InvestSefton will work with Chancery Gate on potential supply chain 
opportunities plus recruitment/training and apprenticeships through 
Sefton@work. Chrysallis funding is now in place, replacing the offered SIF 
funding. Chancerygate is in the process of submitting details to discharge the 
planning conditions in relation to the contaminated land. 

 The Business Development Manager (BDM) is Sefton Council’s nominated 
lead for LCR Digital Infrastructure programmes and will help coordinate 
Sefton’s input for a LCR Local Full Fibres Network bid for funding. The LCR 
Core working group are meeting regularly as the deadline for DCMS funding 
gets closer. The BDM is supporting at the weekly meetings from a 
development perspective supported by Garry Lewis. A letter of support for the 
City Region Programme was recently sent from the Leader, content supplied 
by Garry Lewis 9Growth Programme Manager) highlighting the significant 
contribution Sefton delivers in respect to the key network asset afforded by 
the transatlantic cables landing in Southport. Support in optimum route 
planning has been given by the Highways Team.

TOURISM UPDATE

Business Tourism

 Part way through the first quarter of the 2019-2020 financial year, three 
events have confirmed worth around £4.1m to the local economy and bringing 
approximately 9,000 bed nights. The events include a dance competition and 
the World Snooker - Players Championships.

 The 2018-2019 financial year closed with having confirmed 7 events worth 
IRO £4.1m and generating 8,600 bed nights and sixteen provisional bookings 
worth an estimated £15.14m that would bring in over 32k bed nights.

 7 enquiries have been generated in this quarter so far worth a potential £2.9m 
to the area.

 13 events will take place over 2019/20 worth around £8.4m and generating 
18,400 bed nights to the destination.

Destination Marketing

 Easter/Spring promotional campaign delivered. It included radio, digital, outdoor 
and press advertisements

 The 2020 Southport Visitor guide was awarded to Viv-id (year three of a three 
year contract). Work has commenced on outline design style.
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 PR planning for 2019 well underway, to date we have hosted journalists from The 
Times & The Telegraph. Review meeting to take place on 19 June

 Marketing Southport current membership stands at 111, (Arriva has joined, 519 
Restaurant has left).

 Agency confirmed, via The Chest, for the destination summer and autumn 
promotional campaigns. Meeting held 13 June to plan the summer campaign.

 Southport Restaurateurs Association met on Tuesday 1 June. Agenda items 
included membership, events, advertising and the re-election of Southport BID.

 Marketing Southport Annual Review to be held at the STCC on Tuesday 18 June.

 The Visitor Passport is now in distribution. This is a passport sized 
information/voucher book. It is given to coach groups, conference delegates and 
stocked by hotels & guesthouses.

 Targeted ads (with complimentary editorial) have been booked with coach and 
group travel publications including; Coach Tours UK, Group Travel World & Group 
Travel Today

Events 2019

Southport Festival – 10th – 12th May

 The 4th Southport Festival took place and the town seemed busy. The event is 
a partnership between Southport BID, Sefton Council, Southport 
Contemporary Arts and the private sector.

 Activity in the Mermaid Gardens and the Town Hall Gardens included face 
painting, arts & crafts, circus skills, storytelling and theatre style performances 
& dance.  Most of the activity was free and was well received.

 The community stage was on Chapel Street with performances from local 
dance groups, singers and theatre groups on the Saturday & Sunday.  The 
market and makers market was also a good addition and is it hoped that this 
will grow bigger over the next few years.  Overall Chapel Street had a great 
atmosphere.

 The Southport Theatre opened the Festival on the Friday with the iconic band 
Soul II Soul, Heather Small on the Saturday and Elkie Brooks on the Sunday.  

 The Atkinson hosted Children’s Comedy and the popular Comedy pub crawl 
took place and was a sell-out.

Southport Food & Drink Festival – 31st May – 2nd June

 The event was well attended despite the weather.

 Traders were made up of 55 Producers, 54 Street Food, 20 Bars, 3 Coffee 
units and 10 Exhibitors.
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 The Children’s Festival was bigger than ever and included - The Creation 
Station, North West Reptile Club, Mr Stix circus skills, Little Lamb tales 
storytelling, Sports Skills Academy, Hula Hooping, Face Painting, Fab Party 
Bags, Daisy Beauty, Popcats and Babyballet.

 Feedback from traders has been positive with most traders that were spoken 
to wanting to return next year.

 Visitor feedback and comments have also been really positive.

 Highlights included the Disco Festival hosted by Flair and Funk, the Brooklyn 
Brewery Bus, Halloumination, Kebabilicous and the Maple Box Pizzas, 
Inflatable Children’s Mocktail Bar.

Southport Air Show – 6th – 8th September

 The event will start with the night flying on the Friday including a fireworks 
finale. Gates will open at 6pm with flying displays from approximately 7pm.

 Aircraft confirmed so far: -
Typhoon
Battle of Britain Memorial Flight
Tutor
Tucano
Wildcat
Blades
Fireflies
Tigers Freefall Team
Norwegian Air Force Historical Squadron T33
Strikemaster
Rich Goodwin Pitts

 With the Red Arrows out of the country for most of the summer shows, other 
overseas display alternatives are currently being looked into to fill the gap – 
confirmation is imminent.

 Trade bookings are being taken by Access Point, under Sefton’s management 
with a slight change to the layout creating a bigger food court.

British Musical Fireworks Championship – 27th – 29th September 

This year’s competition will open with a display from Illusion Fireworks who won last 
year’s event. There will be 6 competitors over the 3 nights. There are a number of 
new companies that will be taking part. Ticket sales are going well with seated 
tickets being very popular.

Tourism Operations 

Southport Market

 Current national and local trading conditions continue to impact on the market 
trading performance in its current guise.
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 There continues to be a small interest in short term licences, and potential 
pop up experiences. This is following on from dedicated advertising aimed at 
new start-ups on digital platforms, local press and industry PR. Though this 
interest is expected to drop as the outdoor markets commence

Outdoor Markets

 The Outdoor Markets have started again for another season, however due to 
a lack of resources there may be occasions when the markets can’t operate. 
We will continue to deliver markets whenever possible with the resources we 
have at our disposal.

 Markets will be operational in Southport, Formby and possibly Crosby

Seafront

 Phase two work now complete. Pier Concessionaire has completed his fit-out 
to a very high standard, the new food and drink retail kiosk have vastly 
improved the offer on the Pier.

 Phase three will then see improved access to the Pier with the installation of 
new steps onto Southport Beach. 

 The Pier works are part of the £2.9m Coastal Community Fund project.

EMPLOYMENT AND LEARNING UPDATE

Sefton@work General Performance Data 

Data Description Source and Path Range Figures
Total Clients accessing 
service

Job seeker/Reg Date (adviser 
caseload)

Since 01/01/2016 3,438

Footfall
(instances of people 
using Sefton@work 
facilities & premises)

Clients accessing service Since 01/01/2016
May 2019

31,585
586

New Clients accessing 
service

Job seeker/Reg Date May 2019 93

New clients registering 
by age

Job seeker/Reg Date/Age range 
16-24/25-49/50+

May 2019 16-24   24
25-49   50
50+      19

Welcome Appointments 
made

Task manager/Welcome 
Appt/Date

May 2019 74

New Registrations – 
NEET

Job seeker/Reg date/Under-
represented groups/NEET

May 2019 38

W2W contracts Male Run W2W report for data Since 01/01/16
May 2019

57.6%
51.6%

W2W contracts Female Run W2W report for data Since 01/01/16
May 2019

42.3%
48.4%

W2W with 
Disabilities/Health 
Conditions

Enquiry/W2W/any 
status/Disability long term 
health/learning diff

Since 01/01/2016
May 2019

848
27

W2W without basic 
skills

Enquiry/W2W/any status/without 
basic skills

Since 01/01/2016
May 2019

975
20

L30 million clients Enquiry/L30 millions/any status All months 157
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Turnaround clients Active Enquiries/Turnaround All months 134
People leaving the 
programme (into 
jobs/self-emp/training)

Enquiry/W2W/any 
status/outcome immediate 
destination full time/part time

All months 825

No. of interviews with 
clients

Task Manager/Interview 
IAG/closed (for completed 
interview)

Since 01/01/2016
May 2019

11,804
222

Sefton@Work – working with employers

589 contacts have been made with employers in the month, targeting 127 
employers. Much of this activity has centred on the production of the "Jobs in our 
Street" - summer edition marketing flyers which are due to be distributed across the 
outreach work being planned for the summer.  This has also been sent out to clients 
along with an offer of support to complete online applications with Sefton@work. 

53vacancies have been managed in the month across all areas of the Borough. 
These have included roles with the Citizens Advice for the money advice team, with 
comprehensive training available, school meals service with Sefton Council across 
multiple school locations, Warehousing/distribution jobs and construction sector jobs, 
catering and food production roles and 12 social care and childcare sector cohorts. 

A new security company called Samson, with Council contracts and jobs across the  
borough has also started with Sefton@work.  These roles have added to the growth 
we have seen in security work in recent months. Various roles have also been 
promoted within Securitas who have contracts borough wide including with some 
large companies on Seaforth docks and Liverpool One. Pre-recruitment sessions 
and promotion of new roles in security have also taken place, together with a Meet 
the employer event leading to guaranteed interviews with both companies. 

 
Debenhams Southport has made contact with a redundancy support request and an 
Initial meeting with store manager has been held.

Health and Social Care Workforce challenge. A draft action plan is being developed 
in order to bring together a number of strands of work connected to improving the 
recruitment and retention of Sefton residents into careers in this sector and more 
specifically into the suppliers contracted by the Council itself. Sefton@work attended 
a recent LCR Health and Social Care event at Liverpool FC with a focus on 
collaborative approaches to recruitment and training and a number of additional 
leads are now being followed up including Aintree Hospital Trust 
Apprenticeships/Traineeships programme. 
Bellway have agreed they will work with Sefton@Work to identify sub-contractors 
with jobs for the new site in Litherland as they report they will have no direct 
additional employment needs in their own workforce

Adult Community Learning General Performance Update

Sefton Community Learning Service is in its last two months of the academic year. 
The Service has delivered 1692 introductory learning aims to local residents with a 
further 422 qualifications. Recent disruptions to service has seen a small drop in 
Community Learning numbers however contingencies are being put in place to offer  
additional programmes to ensure community learning targets are achieved.
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A breakdown of the subject sector areas is outlined below:

Sector Areas Learner aims
Health and Public Services and Care 64 
Science and Mathematics 8
Agriculture Horticulture and animals 32
Information and Communication Tech. 383
Retail and commercial Enterprise 267
Leisure, Travel and Tourism 121
Arts, Media and Publishing 421
Languages, Literature and Culture 136
Education and Training 42
Foundations for Learning and Life 294
Preparation for Work 633

The Service supports learners aged over 50 with 54% of the provision delivered to 
this cohort. 36% of the provision delivered to those between the ages of 30-39.
Over 25% of the learners have indicated that they have a learning difficulty or 
disability.

15% of Learners are from BME backgrounds these include learners supported by the 
Service as part of Sefton’s Syrian re-settlement programme.

Of qualifications completed to date the Service has 98% achievement. Learners still 
on programme will be expected to complete within the next two months after either 
submitting portfolios or sitting examinations.

Devolved Adult Education Budget - Funding update

A report was approved at Cabinet in June for the approval of the grant offer for 
devolved Adult Education Budget. 

The first year of the devolution arrangements is being deemed a transitional year, 
and events are planned with the CA and AEB providers in order to frame the new 
working relationships going forward. Minimal changes have been introduced to the 
generic funding regulations, so Sefton is well placed to deliver our contractual 
requirements. Some of the key features that have been introduced relate to the Test 
and Learn pilots, sub-contracting, PR and branding and Sector Based Work 
Academies.

The results of the CA procurement exercise to allow independent training providers 
access to AEB has now been concluded and there are approximately 17 additional 
suppliers, with potentially more to follow since some funding has been set aside to 
respond to emerging gaps or priorities. Sefton will be obliged to design an area 
collaboration plan to illustrate our intentions to work in partnership with other AEB 
provision that may become available in Sefton.

The Service is still preparing for the transition to Liverpool City Regions funding rules 
and procedures. Dates have been set to complete a Due Diligence exercise with 
LCR relationship managers on the 25th June 2019 where the services policies and 
procedures will be scrutinised.
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Preparations are being made to recruit staff for the planned Test and Learn activities 
which will be funded by LCR in 2019/20 to develop English, maths and ESOL 
provision

Aspiring Instructors 2019

The course has now completed and a very successful graduation afternoon was held 
in early June. This year, 20 residents started the course and 17 of these completed 
the intervention, with 120 qualifications being delivered. DWP part funded the 
initiative and have indicated they are open to further work in partnership with the 
Council in future years, both on Aspiring Instructors and on other potential projects. 

Case studies emerging from the programme have once again highlighted its 
transformational nature, with many of the participants gaining significant benefits in 
terms of new friendships, increased confidence, and health and wellbeing in addition 
to the marketable vocational skills which form its basis.

Implementing the new NEET Reduction Service 

The new service delivery has been commenced by Career Connect Ltd with effect 
from June 2019. 

The internal commissioners group will meet before the end of June to fine-tune the 
metrics and targeting strategies for the different cohorts in scope for the new 
provision.

Key features of the new NEET Reduction service will include: 

 Pilot approaches on supporting young people from year 9 and up who are 
deemed to be at risk of becoming NEET at age 16. This pilot to target those 
schools or providers delivering most NEET outcomes.

 A solution-based focus on vulnerable groups including YOS, LAC, Elective 
home educated, and SEND 

 Meeting the LA’s statutory reporting duty on young people aged 16 and 17 on 
participation and the September guarantee

Career Connect have moved into office space at Cambridge road, entering an 
agreement with the Council for a period of 3 years. Arrangements for referrals from 
Early Help workers in the community have been designed and this is expected to 
ensure the close liaison with the Early intervention and prevention agenda of the 
Council.


